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Q. Why does it matter?

A. Financial condition drives our ability to provide services and fund projects.
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Metro’s Financial Condition Assessment
Clean Audit (" cleanavaic )

» Annual Comprehensive Financial Report (ACFR) presents on Metro’s financial activities and balances
for each fiscal year (July 1 — June 30)

> FY 2022 ACFR

= The Government’s total net position increased by $1.74 billion
= Enterprise funds net position of $1.71 billion, an increase of $125.7 million over year prior
" Financial Statements resulted in a Clean Audit

= Unmodified opinion

= No material weaknesses
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Metro’s Financial Condition Assessment
Fund Balance (_ rundgalance <)

» Fund balance is the excess revenues minus expenditures in a fund that is unrestricted

» Calculated annually in the ACFR

» Utilized only to mitigate risks and on one-time, non-recurring events or outlays

Prior Fiscal Year’s Operating Fund $700,000,000 30.00%
Operating @ Operating Balance as a % of $600,000,000 S
Fiscal Year Fund Balance Expenditures Expenditures :
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2022 378,796,570 2,302,687,111 16.5% »0 0.00%
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20230 623,478,087 2,551,111,000 24.4%
. , , I Prior Fiscal Year’s Operating (1)Fund Balance
(1) Includes GSD and USD General Fund Unassigned Fund Balances and General Purpose School Fund Committed for Education balance.
(2) Actual expenditures for FY 2022 provided by Staff. Does not include lease capital expenditures. _._Operating FU nd Bala nce as a % of EXpenditUreS

(3) Final Fund Balance for FY 2022 provided by Staff. Budgeted FY 2023 Operating Expenditures.
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Metro Financial Condition
Ratings Ratings
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Metro’s Financial Condition Assessment
Structurally Balanced Budget  (easmciasy...)

» Recurring revenues sufficient for recurring
expenditures

» Reliable recurring revenues

» Expenditures for normal governmental
operations

» Compliance with applicable laws and
procedures
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Metro’s Financial Condition Assessment
Economy Economy v [?
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FY 2023 Budget & Experience
Revenue Forecast Environment

* Threat of national economic slowdown remains

* Economic outlook uncertain at time of budget * Inflation moderating, albeit at slower pace than expected
development * Growth deceleration of primary revenue sources

 Structurally balanced budget * Potential lagging effects of higher interest rates targeting

* $2.96B FY23 budget in tax-supported funds inflation

* $S312M in new revenue, 12% increase over prior year e Growth forecasted overall, however tempered relative to
Recapture rate lowered property taxes slightly recent post-pandemic performance

, l
February 2023

* Resilient consumer spending and high inflation, coupled
with strong employment led to an improved finish for FY
2023

* Previous forecasts of possible economic slowdown during
FY revised to occur in 29 half of 2023 through Q1 2024

* Due to conservative revenue assumptions and stronger
than expected economic recovery, $85.7M Supplemental
Budget approved to fund one-time capital
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FY 2023 Budget & Experience
Revenue Update

 Fiscal year to date, most major revenue sources are exceeding budget estimates

Budget Actual

Metropolitan Government of Nashville and Davidson County Finance Department
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FY 2023 Budget & Experience
Revenue Update

Primary Revenues Historical Growth Rates
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Budget Equity Tool FY2024
Office of Diversity, Equity, and Inclusion

BET Questions

Are there budget modifications for departmental programs that > FY 2023 9 FY 2024
address the needs of underserved or disadvantaged
communities?

" 96% completion rate among Metro Departments
= FY 2024 - second edition of tool released

Are there budget modifications that will promote diversity,

equity, and inclusion among department staff? - ReemphaSiS of three equity Strategies in the
budgeting creation and review process
Are there any budget modifications that will enhance " AdOpt an Equity Lens

outreach to Metro residents or increase accessibility to .
departmental services and information? = Be Data-Driven

(2)
O

= Promote Assessment and Accountability

Provide a general characterization of any remaining budget
modifications that do not align with the previous three questions.
Please group together similar or related modifications.
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FY 2024 Recommended Budget
Budget Considerations

e YTD growth slowing

e |nflation moderating

R EVE N U E e Economists warn of recession

e Interest rate environment

e Tourism’s reliance on discretionary income

e Debt Service

e Contractual Increases
EX P E N S ES e Partially Funded Initiatives
e |nflationary Increases

e Pay Plan

_: Metropolitan Government of Nashville and Davidson County Finance Department



FY 2024 Recommended Budget
Summary of Proposed Budget — All Funds

2024 Recommended

General Operating $1,563,927,800 $1,602,808,800

MNPS Operating 1,105,502,500 1,205,472,800

Tax Supported Debt Service 407,616,900 409,920,700

Special Revenue 1,065,859,700 799,155,400

Internal Service 72,680,800 87,412,200
Enterprise 80,835,700 91,299,900

Water & Sewer 790,083,900 882,416,200

Total $5,086,507,300 k $5,078,486,000 /

*Does not account for all transfers between funds or pending supplementals.
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FY 2024 Operating Budget
Tax Supported Funds

Recommended FY 2024
$3,218,202,300

Structurally
Balanced

6.2% increase over FY 2023 No Property Tax }

Increase

$187,937,000 million

] Implementation of
IN New revenue

Fund Balance Policy
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FY 2024 Operating Budget
Tax Supported Funds

Where the Money Comes From

A& &

Other

Property Taxes Local Option Sales Tax Government All Other
51.42% | 22.69% Agencies Reven;;e
$1,654,696,700 14.62% 11.27%

$730,120,500 $470,554,300 $362,830,800

g;, Metropolitan Government of Nashville and Davidson County Finance Department 18



FY 2024 Recommended Budget
Tax Supported Funds Revenues — Outlook

» Majority of growth to occur in FY 2023, as economic conditions have exceeded original expectations
= Estimated 60%+ of growth anticipated this fiscal year

» Conservative revenue assumptions

= Post-pandemic reality marked by uncertainty; first in pace of recovery, now in shifting economic
climate

=  Supports fiscally prudent estimates

» Forecast assumes stability going forward
= Anchored by consistent growth in property tax base with no rate change
=  Slower, but still positive, growth of primary activities taxes

tropolitan Government of Nashville and Davidson County Finance Department



FY 2024 Operating Budget
Tax Supported Funds

Historical Budget Growth
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Budget amounts taken from Substitute Budget Ordinances as approved by Metro Council
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FY2024 Recommended Budget
Tax Supported Funds Revenues — Property Taxes

History of Property Tax Rates- Nashville/Davidson County

$5.00

$4.50

$4.00

$3.50

$3.00

$2.50

$2.00

$1.50

$1.00

$0.50

$0.00

$7.00

4516 4516  4.516 B USD mGSD

4.221 $6.00
$5.00
3.155 3.155  3.155 3.288 32504 3954

. $4.00

$3.00

$2.00

$1.00

$0.00

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Rec.

City/County FY 2023 Property Tax Rates*

6.092
4.487
4.220
Recommended ULl
3.254
) I I I 2.5688
Franklin, Gallatin, Hendersonville, Nashville, Mufreesboro, Clarksville, Chattanooga, Knoxuville, Memphis,
Williamson Sumner Sumner Davidson Rutherford Montgomery Hamilton Knox Shelby

* Chart shows FY 2023 Tax Rates for other cities. FY 2024 Tax Rates still being determined.
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FY 2024 Recommended Budget
Revenue Update

Primary Revenues Historical Growth Rates
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FY2024 Recommended Budget
Tax Supported Funds Expenditures

Where the Money Goes

< fm

Debt Service* Education Operating Funds
12.74% 37.46% 49.80%
$409,920,700 $1,205,472,800 $1,602,808,800

*Includes MNPS and Metro Does not include transfer from GSD Operating to GSD Debt Service for fund policy implementation.
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FY2024 Recommended Budget
Tax Supported Funds Expenditures — Debt Service

Annual Debt Service Budget

Il

"\(10\5 ?\(‘)_016 ?\(1_011 ?{10“-% ?{‘)_019 ?\(‘)_07'0 ?\(’)_07'\‘ F\()_Q’zl ‘_\(7_0?3 ?(’)_Q?—A

m GSD m Schools m USD

*Does not account for duplicate transfers.
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FY2024 Recommended Budget
Tax Supported Funds Expenditures - Education

Historical State and Local Combined Contributions
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FY2024 Recommended Budget
Tax Supported Funds Expenditures - Education
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Total Budget: $1,342,255,400

FY2015 FY2016 FY2017 FY2018 FY219 FY2020 FY2021 FY2022 FY2023 FY2024

B Operating B Debt Service

Metropolitan Government of Nashville and Davidson County Finance Department



FY2024 Recommended Budget
Education
Expendlture Highlights

Education

$99,970,300

Continuity of Operations
4% COLA
Administrative Pay Plan
Classroom Associates
No Cost Lunches

oo
> "‘-.‘, . o o .
1= Metropolitan Government of Nashville and Davidson County Finance Departmen
» T -



FY2024 Recommended Bud%et
Tax Supported Ge,n?]ral Funds
Expenditure Highlights

General Operating Funds Expense Categories
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FY2024 Recommended Bud%et
Tax Supported eﬂal Funds
g

Expendltu re H| ights

Employees

S55 M

Largest Increase in Metro History

Increments

4% COLA For Eligible 3% Merit
Employees

ment of Nashville and Davidson County Finance Department



FY2024 Recommended Bud%et
Tax Supported General Fun
Expendlture ng lights

FY 2024 New Investments

Public Safety & Justice

Percentage of Total Operating Funds _\j ;‘

General
Government

Infrastructure &
Transportation

Health & Social
Services ‘" -

Regulation &
Inspection

Public Safety &
Justice

Office of Family Safety

Other
¢ Long Term Case Management

¢ Director for Public Outreach

ﬂ:‘»_: Metropolitan Government of Nashville and Davidson County Finance Department



FY2024 Recommended Budget
Tax Supported General Funds
Expenditure Highlights

Infrastructure & FY 2024 New Investments
Transportation

Percentage of Total Operating Funds

EEEEEE

Public Safety & Regulation &
Justice i
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FY2024 Recommended Budget
Tax Supported General Funds
Expenditure Highlights

FY 2024 New Investments
Health & Social Services

Percentage of Total Operating Funds Health

e Further Expansion of Partners in Care
to two more Police precincts

e Funding for Responders Engaged and
D Committed to Help Program (REACH)

Transportation . .
e Interpretation Services
Health & Social e Additional Security Services

Services

General
Government

ecreation &
Culture

Public Safety &
Justice

Regulation &
Inspection
Other
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FY2024 Recommended Budget
Tax Supported General Funds
Expenditure Highlights

FY 2024 New Investments

Recreation & Culture

Percentage of Total Operating Funds

eeeeee

Public Safety & Regulation &
Justice i
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FY2024 Recommended Budget
Tax Supported General Funds
Expenditure Highlights

FY 2024 New Investments

General Government

Percentage of Total Operating Funds

Health & Social
Services
eeeee tion &
Cult
Public Safety & Regulation &
Justice specti
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FY2024 Recommended Budget
Tax Supported General Funds
Expenditure Highlights

FY 2024 New Investments

Regulation & Inspection

Percentage of Total Operating Funds \«/'

Beer Board
Health & Social e Establishment of Office of Nightlife

eeeee tion &
Cult
Public Safety & Regulation &
Justice specti

' H‘: Metropolitan Government of Nashville and Davidson County Finance Department



Funds Balances




Funds Balances - Policy

Operating Funds Balances

* 2 months operating (17%) GSD ) MNPS TOTAL
* Allowable applications of surplus: “projected palance $300,894,300 $30,747,900 $270,825,200 $602,467,400
" One-time capltal Policy Requirement 241,342,000 30,484,300 204,930,400 476,756,700
e Debt reduction
Surplus $59,552,300 $263,600 $65,894,800 $125,710,700

e Establishment of additional reserves

Debt Service Funds Balances

e 50% of annual appropriation GSD usD MNPS TOTAL
e Allowable applications of surplus: Projected Balance $128,074,600 $12,312,600 $78,787,100 $219,174,300
" Debt Retirement Policy Requirement 128,074,600 10,094,500 68,391,300 206,560,400
Surplus $0 $2,218,100 $10,395,800 $12,613,900

Metropolitan Government of Nashville and Davidson County Finance Department



Funds Balances — Surpluses Allocations

Operating Funds Balances Surpluses Allocations - $125,447,100

GSD/USD Allocations

MNPS Allocations

Barnes Fund Affordable Housing
Capital Grants for Cultural Support
Large Vehicle Fleet

Nashville General Hospital Capital
Murfreesboro Pike — BRT Planning
Vision Zero

Traffic Calming

Sidewalks

Total

$6,750,000
2,000,000
4,957,500
7,344,800
15,000,000
12,000,000
4,000,000
7,500,000
$59,552,300

Alex Green Elementary Addition $9,480,000
Pre-K Classroom Additions/Renovations 25,600,000
5th Grade Space Portables/Renovations 750,000
Districtwide Capital Projects 18,314,800
Additional Reserve 11,750,000
Total $65,894,800

All Debt Services Funds Balances Surpluses Allocations - SO

* Retain surpluses in all existing funds for future debt issuances
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Council Budget Calendar

MAY

16

First reading of the
Mayor’s
Recommended
Operating Budget,
Tax Levy ordinances
by the Council.

MAY

17-24

Council Budget and
Finance Committee
hold five committee
meetings and
hearings regarding
departmental
budgets.

Public Hearing and
Second Reading of
the Operating
Budget by the
Council.

JUNE

20

Third and Final
Reading of the
Operating Budget
Ordinance; the
Council adopted a
Substitute Operating
Budget Ordinance and
the tax levy
ordinance.

Charter deadline
for Council to pass
a balanced budget

and property tax

levy ordinances.
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Key Legislation to Track
™ 2024 Budgetand Reloted Legslation

e Budget Ordinance

e Tax Levy

e Urban Council Resolution

e New Position Ordinance and Pay Plan Resolutions
e Tax Anticipation Notes (TANSs)

FY 2024 Capital Improvements Budget (CIB)

mmm FY 2023 Operating Budget Supplemental

https://www.nashville.gov/departments/finance/management-and-budget/citizens-guide-budget
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